Virtual Care Champion
Your role at a glance
	Champion name
	[Your name]

	Site
	[Site / Home name]

	Go-live date
	[DD MMM YYYY]

	Active champion period
	Go-live to [Date], approximately 4 weeks


What this role is
You are the go-to person on shift for virtual care questions. You help your colleagues follow the agreed workflows, build confidence with the equipment, and catch problems early. You are not expected to fix everything yourself.
What you do
1. Support staff to follow the Phase 1 workflows (consent, privacy, documentation, escalation)
1. Help with basic equipment setup and room readiness before a consult
1. Encourage routine use for the agreed use cases
1. Coach colleagues through their first few sessions
1. Log issues in the issues log and escalate anything you cannot resolve
1. Share feedback from staff and patients with the Project Lead
What you don't do
1. Fix network or IT infrastructure problems (escalate to IT)
1. Make clinical decisions outside your scope of practice
1. Provide formal training (that is already scheduled separately)
1. Take on extra shifts or workload for this role
Who to contact
	For
	Contact
	How

	Workflow or process questions
	[Project Lead name]
	[Phone / email / Teams]

	Clinical concerns or escalation
	[Clinical Lead name]
	[Phone / email]

	IT or connectivity issues
	[IT Lead name]
	[Phone / email / ticket system]

	Equipment faults or Visionflex software
	Visionflex Support
	02 8914 4000 / support@visionflex.com

	Privacy incident
	[Privacy Officer name]
	[Phone / email]


Quick reminders for every session
1. Confirm identity and consent at the start of every consult
1. Confirm who is present on both sides of the call
1. Do not record unless approved and consent is obtained
1. Document in the clinical record, including the consent statement
1. If video fails: try audio, then phone, then reschedule
Useful resources
1. Quick Start Guide: available at visionflex.com/support or near the cart
1. Pre-session Audio Checklist: available at visionflex.com/support
1. Resource Centre: info.visionflex.com/resources
1. Visionflex Support: visionflex.com/support, 02 8914 4000, support@visionflex.com
Champion: ____________________________  Date: __/__/______
Project Lead: _________________________  Date: __/__/______
Visionflex Support: visionflex.com/support | 02 8914 4000 | support@visionflex.com
