Visionflex Virtual Care
Monthly Virtual Care Review
One-page BAU review pack
	Site: [Site name]
	Month: [Month YYYY]
	Owner: [Name]


1. Activity
	Metric
	This month

	Total sessions
	

	By use case: UC1 / UC2 / UC3
	

	Top 3 clinicians or teams using
	

	Trend vs last month (up / stable / down)
	


2. Safety and quality
	Item
	This month

	Escalations (count and any trends)
	

	Documentation spot check (pass / fail, notes)
	

	Privacy incidents or near misses (count)
	

	All actions from incidents closed? (Y / N)
	


3. Experience
	Item
	Summary

	Patient or resident feedback (score or themes)
	

	Staff feedback (score or themes)
	


4. Reliability
	Item
	This month

	Call success rate
	

	Main failure reasons
	

	Fixes implemented this month
	


5. Decisions and actions
	Action or decision
	Owner
	Due date

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


Next review date: [DD MMM YYYY]
Reviewed by: __________________________  Date: __/__/______
This is general guidance, not legal, clinical or financial advice. Always work within your scope of practice and your organisation's policies.
Visionflex Support: visionflex.com/support | 02 8914 4000 | support@visionflex.com
