Visionflex Virtual Care
RAID Log
Risks, Assumptions, Issues and Dependencies
Site: [Site name]  |  Project Lead: [Name]  |  Last updated: [DD MMM YYYY]
Record risks, assumptions, issues, and dependencies from the start of the project. Review at each project meeting. Close items when resolved and note the outcome. Escalate items that need a decision.
Type key: Risk = something that might happen  |  Assumption = something you are relying on  |  Issue = something that has happened  |  Dependency = something you need from someone else
Priority: High = blocks go-live  |  Medium = needs resolution before BAU  |  Low = monitor
Status: Open  |  In progress  |  Closed  |  Escalated
The first four rows are examples. Delete them and replace with your own entries.
	ID
	Type
	Description
	Owner
	Raised
	Priority
	Due date
	Status
	Decision / action

	001
	Risk
	Wi-Fi coverage in consult room may be insufficient for reliable video
	[IT Lead]
	[Date]
	High
	[Date]
	Open
	IT to run speed test this week

	002
	Assumption
	GP practice will allocate one session per week for virtual rounds
	[Project Lead]
	[Date]
	Medium
	[Date]
	Open
	Confirm with practice manager

	003
	Issue
	Staff roster does not include time for training before go-live
	[Ops Manager]
	[Date]
	High
	[Date]
	Open
	Escalate to Exec Sponsor

	004
	Dependency
	Consent form must be approved by legal before go-live
	[Privacy Officer]
	[Date]
	High
	[Date]
	Open
	Legal review submitted [Date]
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This is general guidance, not legal, clinical or financial advice. Always work within your scope of practice and your organisation's policies.
Visionflex Support: visionflex.com/support | 02 8914 4000 | support@visionflex.com
