Visionflex Virtual Care
Virtual Care Readiness Scorecard
for Residential Aged Care

	Home / Facility
	[RACH name]

	Organisation
	[Aged care provider]

	Assessment date
	[DD MMM YYYY]

	Completed by
	[Name and role]

	Target go-live
	[DD MMM YYYY]


How to use this scorecard
Work through each domain with the relevant owner. Mark each item as Ready, In Progress, or Not Started. Record actions and owners for anything not yet ready. Review the scorecard at your next project meeting and again before go-live.
All items do not need to be complete before you start. Focus on the items marked as go-live essentials in each domain, and plan the rest for the first 30 days.
1. Clinical workflow
	Item
	Ready?
	Owner
	Notes / actions

	Phase 1 use cases selected and documented (UC1, UC2, UC3)
	[ ]
	[ ]
	

	Workflow agreed for each use case (booking, consent, delivery, documentation, follow-up)
	[ ]
	[ ]
	

	Escalation pathway defined (business hours and after hours)
	[ ]
	[ ]
	

	Clinical appropriateness criteria agreed (when virtual care is and is not suitable)
	[ ]
	[ ]
	

	Failover pathway agreed (what happens when technology fails during a consult)
	[ ]
	[ ]
	

	Documentation requirements confirmed (where, what, consent record)
	[ ]
	[ ]
	


2. People and change
	Item
	Ready?
	Owner
	Notes / actions

	Project Lead nominated and time allocated
	[ ]
	[ ]
	

	Clinical Lead nominated and available for workflow sign-off
	[ ]
	[ ]
	

	At least two site champions nominated
	[ ]
	[ ]
	

	Champions briefed on their role and expectations
	[ ]
	[ ]
	

	Training sessions scheduled (dates confirmed with staff)
	[ ]
	[ ]
	

	Agency staff briefing planned (if applicable)
	[ ]
	[ ]
	

	Staff aware of go-live date and what is changing
	[ ]
	[ ]
	


3. Technical
	Item
	Ready?
	Owner
	Notes / actions

	Cart or device received, assembled, and powered on
	[ ]
	[ ]
	

	Network connectivity validated in the intended room(s)
	[ ]
	[ ]
	

	Backup connectivity option confirmed (hotspot, alternate network)
	[ ]
	[ ]
	

	User accounts created and tested (Vision, ProEX, or Teams)
	[ ]
	[ ]
	

	Peripherals paired and tested (stethoscope, camera, otoscope, etc.)
	[ ]
	[ ]
	

	Software and firmware up to date
	[ ]
	[ ]
	

	Test call completed successfully with external clinician
	[ ]
	[ ]
	

	Audio and video quality confirmed in the intended room(s)
	[ ]
	[ ]
	

	IT department briefed and support pathway agreed
	[ ]
	[ ]
	




4. Privacy and consent
	Item
	Ready?
	Owner
	Notes / actions

	Consent process agreed (verbal, written, or both)
	[ ]
	[ ]
	

	Consent form or template available and accessible to staff
	[ ]
	[ ]
	

	Privacy impact considered and documented (or existing PIA updated)
	[ ]
	[ ]
	

	Recording policy confirmed (default is no recording unless approved)
	[ ]
	[ ]
	

	Staff aware of privacy obligations during virtual care
	[ ]
	[ ]
	

	Substitute decision-maker process confirmed (for residents lacking capacity)
	[ ]
	[ ]
	

	Information handling documented (where images, notes, and outputs are stored)
	[ ]
	[ ]
	

	Privacy incident pathway confirmed and staff aware
	[ ]
	[ ]
	


5. External providers
	Item
	Ready?
	Owner
	Notes / actions

	GP practice or responsible provider invited
	[ ]
	[ ]
	

	Allied health and specialist providers invited (as applicable)
	[ ]
	[ ]
	

	Test call completed with at least one external clinician
	[ ]
	[ ]
	

	Booking and referral pathway agreed with external providers
	[ ]
	[ ]
	

	External clinicians aware of the patient-end support model
	[ ]
	[ ]
	

	External clinicians have the Vision or Teams connection guide
	[ ]
	[ ]
	


6. Operations
	Item
	Ready?
	Owner
	Notes / actions

	Virtual care room or space identified and set up
	[ ]
	[ ]
	

	Room meets privacy, lighting, and noise requirements
	[ ]
	[ ]
	

	Cart or device storage and charging location confirmed
	[ ]
	[ ]
	

	Cleaning process documented and supplies available
	[ ]
	[ ]
	

	Booking process confirmed (who books, how, where it is recorded)
	[ ]
	[ ]
	

	Pre-consult checklist available for onsite staff
	[ ]
	[ ]
	

	Support contacts displayed near the cart (Visionflex, IT, champions)
	[ ]
	[ ]
	


Overall readiness summary
	Domain
	Status
	Go-live risk
	Key action before go-live

	1. Clinical workflow
	[R/A/G]
	[H/M/L]
	

	2. People and change
	[R/A/G]
	[H/M/L]
	

	3. Technical
	[R/A/G]
	[H/M/L]
	

	4. Privacy and consent
	[R/A/G]
	[H/M/L]
	

	5. External providers
	[R/A/G]
	[H/M/L]
	

	6. Operations
	[R/A/G]
	[H/M/L]
	


Go-live decision
Recommendation: [ ] Proceed to go-live  [ ] Proceed with conditions  [ ] Delay until actions resolved
Conditions (if applicable): 

Assessed by: ________________________  Date: __/__/______
Clinical Lead: ______________________  Date: __/__/______
Facility Manager: ___________________  Date: __/__/______
This is general guidance, not legal, clinical or financial advice. Always work within your scope of practice and your organisation's policies. Confirm your privacy and other legal obligations under the Privacy Act and current legislation, and seek professional advice for specific clinical, financial or medico-legal questions.
Visionflex Support: visionflex.com/support | 02 8914 4000 | support@visionflex.com
